FLORIDA
CONMISSIOA INETHIRS
State of Florida Commission on Ethics =
PO Drawer 15709 RECRN
Tallahassee, Florida 32317-5709 RECEIVED

December 14, 2022

Dear Ethics Commission,

RE: Complaint Nos. 21-039 through 21-052, 21-057, 21-059, 21-060, 21-064
(consolidated) In re VANESSA BAUGH

As one of the original, independent complainants in the above-referenced matter,
I would like to point out a few issues which I feel impacts the settlement agreement with
Ms. Baugh and how it is carried out.

The Manatee County Commission, with Baugh as Chair, decided to utilize a
random lottery system of selecting eligible, registered citizens for vaccine. At the
time, vaccines were limited by the State of FL to those age 65 and over, those in
long-term care facilities and front-line health care workers.

There was a great deal of suspicion about the integrity of the county's lottery
system and the commissioners, including Baugh, often reassured the citizenry in
the weeks following its inception that the county's random lottery system was
reliable and could not be manipulated.

Vaccines were in limited supply in February 2021, in great demand and only
available to those mentioned above. People were spending hours making phone
calls and traveling great distances to find available vaccines, desperate to be
vaccinated.

In the environment described above, Baugh directed county staff to reserve 3,000
doses of vaccine, made available by the Governor, solely for those who live in two
Lakewood Ranch ZIP codes that she represents, counter to policy set by the
Manatee County Commission to randomly draw names from the county’s pool of
registered and eligible citizens.

She did not inform the six other county commissioners that the Governor was
making the additional doses of vaccine available to residents of Manatee County
to discuss how best to administer the vaccines to those eligible and to reach those
in greatest need.

Notably, immediately following the public outcry, Baugh remained unapologetic, saying
publicly that she would do it again. She appearcd more concerned with how the issue
became public than with the error of her ways, the unethical manner in which she
handled the situation or the concern of her fellow commissioners.



Item 16 of the Stipulated Agreement says, “Respondent enters into this Joint Stipulation
with the understanding of the seriousness of the allegations and gives her reassurance
that this proceeding has affected the manner in which she conducts herself as a public
official in a positive way.”

Given her responses published in a recent article of the East County Observer
newspaper, Baugh does not demonstrate the seriousness of the allegations or give
reassurance that this proceeding has affected the manner in which she conducts herself
as a public official in a positive way.

The caption on her smiling photo for the article says, “Vanessa Baugh wanted to
set the record straight about her actions during the Lakewood Ranch pop-up
vaccination clinic in February 2021.”

When asked about the VIP list, she said, “There was no VIP list.” and, “There was
no mention of the VIP list in the settlement.” even though she requested 4 names
specifically to be on the list of those selected from those in the two ZIP codes in
her district.

Baugh said she “may have done things differently” when asked why she didn’t let
the other commissioners know about the vaccine being made available, and that,
“I don't know if they understood how severe things were here.” Be assured that
every Manatee County Commissioner knew how distressed the citizenry was,
given the amount of time they spent discussing it at public county commission
meetings in January and February 2021.

Further, Baugh said about the Commission’s probable cause finding in December
2021, “It was obvious that (th)is was an orchestrated bottom line.”

Finally, when asked, why settle, Baugh said, “Finding probable cause was hurtful,
but my attorney knew that we had the opportunity to get to the core of the
situation which we did. Basically, the ethics commission found that I did not
follow the lottery system designated by the county, which is very true. The BOCC
had even discussed the fact that it was not working very well and that people
from other states were coming here to get the vaccine. Also, it was discovered that
there was not an ordinance done to make that law, the only ordinance was the
Governor’s ordinance which was followed. But it would have cost $100,000 (in
legal fees) for a trial.”

These answers, full of rationalizations, speak volumes regarding her lack of
demonstrating understanding of the seriousness of the allegations and does not give
reassurance that this proceeding has affected the manner in which she conducts herself
as a public official in a positive way.

Sadly, the next thing I expect to happen is that Baugh will ask Manatee County to pay
for her legal expenses and the $8000 civil penalty. If this occurs, it will add insult to



injury for the taxpayers of Manatee County to have to bear the burden of her misdeeds
and will have the effect of exonerating Baugh of her actions.

I ask that the Ethics Commission make it a requirement of the agreement that she
personally pay the penalty as well as her legal and travel expenses related to this matter.
This is necessary to ensure that she truly does understand the seriousness of the
allegations and reassure the public that this proceeding has affected the manner in
which she conducts herself as a public official in a positive way.

Sincerely,

J’k/ N \G »-/'@VQQJ(J@WW,

Virginia A McCallum

Link to full East County Observer article referenced in my latter:
https://www.yourobserver.com/news/2022/nov/28/manatee-commissioner-talks-about-her-
settlement-with-ethics-commission/

cc: George Levesque
Gray Robinson
301 South Bronough Street, Suite 600
Tallahassee, FL 32301



